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Boarshaw Primary School
CPD Loyalty Card
Sharing Best Practice 
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3 stamps = drink and cake     6 stamps = staff lunch 






	

CPD loyalty enables, school leaders, as well as the individual to keep an automatic log of their CPD activity and best practice shared across the school. Staff do so much more (automatically) than they realise. After 3 stamps and/or 6 stamps, the staff member can redeem the card in exchange for a tea/coffee and cake or for a ‘CPD lunch’. We are doing this as a way to encourage staff to share best practice and for staff recognition.
Here is a growing list of ‘things’ we want staff to be rewarded for:
· I have completed an online training course.
· I have observed a colleague.
· I have provided meaningful feedback after observing a colleague.
· I have used IRIS in my own lesson observation to develop.
· I have taken an active part in a 1-2-1 coaching session.
· I planned and delivered a CPD session for colleagues.
· I have taken an active part in a 1-2-1 mentoring session.
· I planned and delivered a CPD session for and NQTs.
· I attended an external CPD event and can show that I have disseminated practice.
· I have conducted independent research and have shared findings with other staff.
· I have shared a recent CPD experience in QK Today or in staff briefing. I have taken part in a public CPD event.
· I recently read an article and have shared this with the staff team.
· I have created a classroom resource which could be adapted whole-school
As soon as you want to claim as stamp, fill in the form and hand to a senior leader to receive a stamp.
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